
February 22, 2016 www.lvb.com

By BRIAN PEDERSEN 
From developing the infrastructure for 

downtown Allentown’s $180 million arena, 
to serving as the prime contractor for a 
workforce training program to rejuvenate 
Columbus, Ohio, T&M Associates has a 
far-reaching impact on the engineering world.

Now in its 50th year, the firm, based 
in Middletown, N.J., with an office in 
Bethlehem, is looking back on its achieve-
ments with an eager eye on the future. 

The firm provides consulting, environ-
mental, engineering and construction man-
agement services, operating from 19 offices in 
eight states and employing 400, including 20 
in the Bethlehem office.

“We’ve got a pretty substantial footprint 
we can grow in,” said Michael Roeder, chief 
operating officer and executive vice president 
of T&M Associates. “We are certainly going to 
add support offices here and there.”

Roeder and president and CEO Gary 
Dahms were drawn to engineering by the 
excitement that comes from building a career 
around fixing things.

“There’s almost an innate desire to fix 
things,” Dahms said. 

At a young age, he played with Lincoln 
Logs, which helped spark his interest in engi-
neering.

“There’s a desire to create value and 
improve quality of life for clients or our-
selves. There’s something about being part of 
the design and the solution to that,” he said. 
“There’s a satisfaction you get from being part 
of that.”

Problem-solving and mentoring young 
engineers are fulfilling for Roeder, but he also 
got into engineering for the love.

“For me, it was tearing radios apart and 
putting them back together,” he said. 

CAPTURING YOUNG TALENT
Roeder said he expects the firm to double 

in size the next five years. But such a large, 
expansive reach is not without its challenges.

Finding the right talent is a continual and 
ongoing challenge facing the industry, said 
Gary Dahms, president and CEO of T&M 
Associates.

“It’s a focus of ours to recruit very heavily 
in the colleges and all types of engineering 
degrees,” Dahms said. “We have really gone 
through a diversification of the services we 
provide.”

The war for talent is intense and always a 
persistent challenge, according to Roeder and 
Dahms.

MENTORSHIPS, INTERNSHIPS
For young people pursuing engineer-

ing careers, the sooner the firm gets them 

involved, the better.
“We have a very active young professionals 

group in the firm; they are the drivers behind 
the mentorship program we have,” Dahms 
said.

Through the internship program, the firm 
hires about 20 to 30 students each year.

Energy and utilities companies have been 
a fairly consistent growth sector for the firm, 
and solar energy has been ramping up, as well, 
Roeder said.

“There’s a lot of younger folks coming out 
of school that have a focus on sustainability 
and energy efficiency; it’s more specifically 
what they are looking for when they get into 
the engineering field,” Roeder said.

GROWTH OF GREEN
The engineering firm’s clients have 

been looking for that, as well, Dahms said. 
Sustainability has become almost a niche mar-
ket; an example would be the focus in engi-
neering on stormwater quality, which goes 
back to sustainability and green design.

“You have the aging infrastructure issues,” 
Roeder said. “As we begin to address those 

T&M has been fixing things, and growing, for 50 years
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Allentown’s PPL Center, for which T&M Associates provided site and civil design, landscape architecture, 
construction administration and other duties.



issues, the push is to ‘go green,’ so what we see 
is a lot of those types of projects.”

When the firm’s clients think along the 
same lines in terms of energy efficiency, it 
generates excitement, according to Roeder 
and Dahms.

“So our goals and expectations are aligned,” 
Dahms said. “When we look to expand from 

a geographic perspective, we look for regions 
and locales that share these goals.”

EMPLOYEES ARE ESSENTIAL
Dahms said the firm is conservative in its 

growth and strives to do it smartly, by mov-
ing slowly and steadily and finding the right 
business partners and clients. Today, T&M 
Associates has seven of its original clients 
from the firm’s founding in 1966. The firm 
seeks to be not just a consultant, but a partner 
in a project, he added.

Employees also are vital. A third of the 
employees have been with the company for 15 
years or more, Dahms said. 

“I think that speaks to the culture of the 
company,” he said. “I’ll be celebrating my 30th 
anniversary this year at T&M.”

In the last three months, the firm’s 
Bethlehem office relocated into a different 
floor in the same building on West Broad 
Street that’s double the size of its prior space.

DIVERSE PROJECTS
As the firm added employees over the 

years, its client base has grown more diverse.
For Allentown’s ice hockey and multipur-

pose arena at PPL Center, T&M Associates 
provided site and civil design, landscape 
architecture, construction administration and 
other duties for the massive project, which 
opened in September 2014.

Also in Allentown, T&M provided profes-
sional landscape and landscape architectural 
services for the design, bidding and construc-
tion administration of streetscape improve-
ments to the West End Theatre District. This 
included adding crosswalks, curbing, lighting 
and sidewalk enhancements to create a more-
welcoming atmosphere. 

Mike Drabenstott, managing partner at 
Lehigh Mining & Navigation in Bethlehem, 
was the president of the West End Alliance at 
the time and said T&M Associates provided 
open and effective communication throughout 
the project.

“In terms of working with them, I thought-
they were outstanding,” Drabenstott said.

“With the regularly attended public meet-
ings we had on the project, people knew if 
they were going to be inconvenienced, they 
knew what the options were to overcome that. 
I thought they did a great job of mitigating any 
inconvenience.”

With new restaurants and businesses open-
ing in the West End District, there’s a fresh 
energy and vibe that’s come about in that section 
of the city, largely because of the streetscape 
enhancements, he said.
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50 YEARS OF GIVING
To reflect on its success and celebrate five 

decades of teamwork, growth, community 
service, projects and partnerships, the firm 
began its “50 Ways of Giving” community 
service program in January to give back and 
show gratitude. Throughout the year, T&M 
Associates will participate in 50 acts of 
volunteerism.

“It’s going to reach across all our offices 
and it’s about hands-on activities,” said 
Russ Reardon, marketing executive at T&M 
Associates. “It’s a good opportunity to reach 
across the organization and get everybody 
involved in these events.”

Activities include science, technology, 
engineering and math programs, clean-ups 
and other events.

“We are talking to at least a dozen 
organizations in the Lehigh Valley about 
scheduling events,” Reardon said. “These 
programs are always looking for volunteers. 
We will be very active in the Lehigh Valley with 
our 50 years of giving.”

Reprinted with permission from Lehigh Valley Business. Copyright © 2016. All rights reserved.


